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Situation Overview
e Cadlifornia State of Emergency Proclamation
On March 4, 2020, Governor Gavin Newsom declared a State of Emergency for California, as a
result of the global COVID-19 outbreak that began in December 2019, to make additional
resources available, formalize emergency actions already underway across multiple state
agencies and departments, and help the State prepare for broader spread of COVID-19.
e Global Health Advisory
On August 6, 2020, in close coordination with the U.S. Centers for Disease Control and Prevention
(CDC), the Department of State lifted the Global Level 4 Health Advisory. The Global Advisory,
initially put in place on March 19, 2020, advised U.S. citizens to avoid all international travel due
to the global impact of COVID-19. For more information visit: https://www.state.gov.
e Executive Order N-33-20
On August 28, 2020, California introduced a blueprint for reducing COVID-19 in the state with
revised criteria for loosening and fightening restrictions on activities by counties. Visit Blueprint for
a Safer Economy for more information and to check the status of a county. This blueprint
included a health equity metric to be used along with other metrics to determine a county's
tier. The purpose of Equity Metric is to ensure California reopens its economy safely by reducing
disease fransmission in all communities.
e FEMA-4482-DR-CA
On March 22, 2020, President Trump approved Major Declaration FEMA-4482-DR-CA (DR-4482)
for the COVID-19 Pandemic.
Confirmed Global COVID-19 Cases - Per Worldometers COVID-19 Live Updates as of 1100
Hours on February 25, 2021:
o 113,362,265 (+435,165) confirmed cases.
e 2,513,820 (+11,110) total deaths.
Confirmed United States COVID-19 Cases - Per Centers for Disease Control and Prevention
(CDC) as of 1000 Hours on February 25, 2021:
o 28,065,327 (+69,563)* total confirmed cases.
e 501,181 (+2,130) total deaths.
*Reflects corected data.
Confirmed California COVID-19 Cases - Per Medical Health Coordination Center (MHCC) as
of 1100 Hours on February 25, 2021:
e 3,460,326 (+4,965) total confirmed cases.
https://public.tableau.com/views/COVID-
19CasesDashboard 15931020425010/Cases2:embed=y&:showVizHome=no

Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center
(LEOC) as of February 24, 2021, at 1800 Hours:

Fatalities County
1,218 (+18) Alameda
40 Amador
160 (+2) Butte
47 (+22) Calaveras
13 Colusa
655 (+2) Contra Costa
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5 Del Norte
98 (+3) El Dorado
1,412 (+11) Fresno
23 Glenn
33 Humboldt
586 (+1) Imperial
36 (+1) Inyo
786 Kern
218 Kings
40 Lake
19 Lassen
20,987 (+930) Los Angeles
201 Madera
197 Marin
7 Mariposa
43 Mendocino
394 (+1) Merced
4 Modoc
4 Mono
323 Monterey
68 Napa
74 Nevada
3,848 Orange
231 Placer
6 Plumas
3,707 (+12) Riverside
1,456 (+10) Sacramento
59 (+1) San Benito
2,673 (+22) San Bernardino
3,230 (+12) San Diego
394 San Francisco
1,061 (+19) San Joaquin
221 San Luis Obispo
502 San Mateo
398 Santa Barbara
1,747 Santa Clara
181 (+7) Santa Cruz
172 Shasta
14 (+1) Siskiyou
164 (+4) Solano
295 Sonoma
941 (+4) Stanislaus
96 Sutter
52 Tehama
5 Trinity
739 (+8) Tulare
59 Tuolumne
820 (+15) Ventura
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185 Yolo
36 Yuba
Total Fatalities: 50,991 (+1,114)* Total Counties: 54

*Public Health has identified an additional 806 COVID-19 -associated deaths that were not initially recorded as COVD-19
deaths. The majority of these deaths occurred during the surge between December 3, 2020 and February 3, 2021, a period
when many deaths occurred and not all were reported to Public Health due to the volume of records. Public Health
identifies COVID-associated deaths primarily by submission of Death Report Forms from healthcare providers. A review of
vital records, delayed by the high volume of Death Report Forms during the surge, idenftified the additional deaths.

EOC/DOC Activation Totals

Level Number

Federal ]

State 5

Operational Area Emergency Management 55
Operational Area Public Health 49

Tribes 11

Utilities 33
Total 154

EOC/DOC Activations

Organization | Type

| Activation Level

| Operational Period

FEDERAL

U.S. Health and Human Services Secretary’s ) Level 1 (Highest) )
Operations Center 9
STATE
State Operations Center (SOC) EOC Level 1 (Highest) M-F 0800 - 1700
California Department of Transportation DOC Level 2 M Only 0630 - 1700
(Caltrans)
CDPH Medical and Health Coordination .
Center (MHCC) EOCC Level 1 (Highest) 0800 -1700
Emergency Medical Services Authority DOC Level 1 (Highest) M-F 0700 - 1630
California Department of Corrections and
Rehabilitation (CDCR) DOC Level 2 0800 - 1700

State Operations Center (SOC) Personnel as of February 25, 2021 at 1600 Hours:

Agency | # of Personnel
STATE
Cal OES 63 (+6)
CDPH 13 (-2)
Safety Officer 1
Other State 31
Total State 108 (+4)
FEDERAL
FEMA 7 (-2)
Other Federal 3 (+1)
Total Federal 10 (-1)
Grand Total 118 (+3)
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Proclamation Totals
Level Number
Operational Areas 58
Tribes 76
Total 134

Legislative and External Affairs
e Cal OES, CDPH, FEMA, and other state and federal partners held a COVID-19/Wildfire
Recovery Coordination Call for local, state, federal, and tribal elected/non-elected officials
on Thursday, February 25, 2021 at 1530 hours.

Office of Tribal Coordination
e Currently fracking nine (9) Tribes with active cases of COVID-19. These tribes are:

County Tribe Active COVID-19 Cases
Butte County Estom Yemekg Maidu Tripe of the 5
Enterprise Rancheria
Colusa County Colusa Indian Community 2
El Dorado County Shingle Springs of Miwok Indians 20
Humboldt County Hoopa Valley Tribe 30
Lake County Big Valley Rancheria 0(-13)

Round Valley Indian Tribes of the

Mendocino County Round Valley Reservation 8 (-19)
Mendocino County Cahto Tribe of Laytonville 4
San Bernardino County Fort Mojave Indian Tribe 158
51
Tulare County Tule River Indian Reservation On reservation — 24

Off reservation — 27

Office of Access and Functional Needs (OAFN)

e OAFN organized a coordination meeting with FEMA's Civil Rights and the Office of Disability
Integration and Coordination (ODIC) to discuss details that ensure the inclusion of disability
and considerations within the California Vaccine Campaign (CVC).

o OAFN participated in the Disability Disaster Strategies Coalition Meeting organized by the
California Foundation for Independent Living Centers (CFILC) to discuss critical disaster
preparedness measures for individuals with access and functional needs, wildfire response
activities, and shelter operations during the COVID-19 pandemic.

e OAFN connected partners Community Access Center serving Riverside County and Purple
Communications to explore use of Video Remote Interpreting (VRI), on-demand American
Sign Language (ASL) interpreter service, for use at vaccination sites or any emergency
operation with an internet connection.

Office of International Affairs

e Shared Listos California’s new Planning Guides for Events, as well as links to other available

resources and toolkits with Consular Corps and Community Based Organizations.
Victim Services
e NSTR
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Communications/Crisis Communications Task Force (ESF 2/ESF 15)
e NSTR

Communications (Cal OES Public Safety Communications [PSC]) (ESF 2)

e NSTR

Joint Information Center (JIC)

e CDPH released the most recent statistics on COVID-19 on February 25, 2021. This information
may be found on the CDPH OPA News Release webpage here:
https://www.cdph.ca.gov/Programs/OPA/Pages/News-Releases-2021.aspx

e CDPHreceived and responded to multiple media inquiries on COVID-19. The topics included:

o San Diego school lawsuit.
Race/ethnicity vaccination data.
People being vaccinated who are not eligible.
Vaccine Tier eligibility.
Explanation for county Blueprint Tier movements.
Number of people registered on MyTurn.
Theme park re-openings.
Statement on number of COVID-19 deaths in California.
Testing confracts.
Misuse of MyTurn codes.
Blue Shield vaccination plans.
MIS-C data.
Essential workers.
Vaccine distribution.
Vaccine supply.
K-12 school guidance.
COVID-19 perspective one year later.
COVID-19 variants.
Youth sports violation enforcement.

O 0O O O O O O O O O OO O O O0OO0oO OO OO O0

Corrections Facilities and Corrections Hospitals Task Force as of February 25, 2021:

Facility CCWF CMC COR KVSP LAC MCSP Grand Total
Total 1(-1) 1 1 1 1 1

Facility NKSP soL SVSP VSP WSP 10 (-3)
Total 2 1 1 0 (-1) 0(-1)

*Facilities removed with zero (0) hospifilazations in past two (2) days.
Corrections Healthcare Services
Staff/Inmate Patients with Confirmed COVID-19 as of February 25, 2021:

Correctional Facility Category Individuals Confirmed Tested Positive
State Correctional Facility Inmates 485 (-35)
State Correctional Facility Staff 461 (+7)
State Combined Inmate and Staff Total 946 (-28)
Confidential
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Top 5 Facility Totals (Most Active Cases) Update as of February 25, 2021, at 1300 Hours:

Inmate Statistics -

el Wasco State ConSsI:rr\r/aaﬁon Ironwood State | Calipatria State | Salinas Valley
gory Prison Prison Prison State Prison
Center
Total Inmate Count 2,715 (+4) 2,952 (+29) 2,745 (+2) 2,999 (+15) 3,013 (+3,013)
Cumulative Inmates
with COVID-19
(Active and 1,728 (+3) 1,437 (+2) 1,554 1,119 (+2) 1,342 (+1,342)
Resolved)
Active (Inmate) 74 (-125) 82 (-4) 75 40 (-1) 38 (+38)
Active (Employee) 26 (+6) 7 3 (-5) 5 (+1) 24 (+24)
COVID-19 Cases
(Last 14 days) 63 (-25) 71 (-12) 28 (-21) 38 (-1) 37 (+37)
% of Population
Tested 45%(-3%) 36%(+3%) 48%(-1%) 17%(-2.0%) 25%(+25%)
(Last 14 days)
Positivity Rate
(Last 14 Days) 5.2%(-1.8%) 6.8%(-1.6%) 2.1%(-1.5%) 7.3%(+0.5%) 5%(+5%)
Resolved 1,605 (+28) 1,334 (+6) 1,470 1,063 (+3) 621 (+621)
Released while
COVID-19 Positive 49 21 i 16 7(+7)
Deaths (COVID-19) 1 0 1 1 4 (+4)

Office of Business and Economic Development (GO-Biz)

e NSTR

Fire/Law Enforcement Task Force

e Confirmed a total of 50,991 (+1,114) COVID-19 fatalities in California
o LA County’s fatality report is extremely high with over 1,100 fatalities for today. Per LA

County, several counties reported problems with CDPH's automated systems resulting in
delayed reporting. Through extensive checks of death records, Public Health has
identified an additional 806 COVID-19 associated deaths that were noft initially
recorded as COVD-19 fatalities. The majority of these deaths occurred during the surge
between December 3, 2020 and February 3, 2021, a period when many deaths
occurred and not all were reported to Public Health due to the volume of records.
Public Health identifies COVID-19 associated deaths primarily by submission of Death
Report Forms from healthcare providers. Additionally, vital records are used to identify
deaths related to COVID-19 by reviewing the cause of death listed on death
certificates. This review of vital records, delayed by the high volume of Death Report
Forms during the surge, identified the additional deaths. Public Health has already
reported 9,712 deaths that occurred between December 2020 and January 2021, and
were reported through Death Report Forms. Therefore, 92% of deaths that occurred
during that period were previously reported.
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o Fire/EMSA -

=  Briefed the California Fire Service EMS Collaborative on COVID-19 activities

statewide.

o EMTs

» Ordered-133

=  Filed -3 (-3)

» Pending-0

» Completed -81 (+3)
= Cancelled - 49
= Extended -2
o Paramedics
= Ordered -217
= Filled-8
= Pending-2
» Completed - 109
= Cancelled-98
= Extended -0
= Region 1
o Huntington Memorial Hospital
» 2 paramedics pending
» 2 paramedics filled from Monterey Operational Area
o LAC Harbor
= No more resources assigned
o Olive View
= No more resources assigned
o Olympia Medical Center
= | EMT filled from San Joaquin Operational Area
o Palmdale Regional Medical Center
= | EMT filled from Tahoe Basin Operational Area
= ] EMT filled from Amador Operational Area
e Region 5
o Mercy Medical Center
= 2 paramedics filled from Monterey Operational Area
» 2 paramedics filled from Fresno Operational Area
» 1 paramedic filled from Calaveras Operational Area
» ] paramedic filled from Yolo Operational Area

Resource Request Tasking as of February 25, 2021, at 1200 Hours:

Assigned Task # of Personnel Deployed
MRT 2020-FIRE-15359 Local Government 1
*SOC Safety Officer request CAL FIRE 0
Total 1
Confidential
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Enforcement Task Force
Cumulative Contacts as of February 24, 2021:

Agency/Department Total Contacts Since 7/2
Alcoholic Beverage Control (ABC) 219,200 (+1,152)
Department of Consumer Affairs (DCA) 595,547 (+77)
Department of Industrial Relations (DIR), Division of Occupational Safety and Health
(DOSH) 540,778 (+86)
DIR, Labor Commissioner’'s Office (LOC) 127,820 (+39)
California Department of Food and Agriculture (CDFA) 121,156 (+5)
GO-Biz 5,258
Department of Parks and Recreation 381
Overall Cumulative Contacts (in-person visits, phone calls, flyers, and emails) 1,610,140 (+1,359)
Citations Issued
Agency/Department Total Citations Since 7/3 as of 02/24/2021
ABC 233
DCA 5
DIR 58
Total 296

California Military Department (CMD/CNG)
e There is currently two (2) Regional Medical Support Teams (RMST) consisting of 18 members
that are supporting two (2) medical facility in two (2) cities throughout the state. There are
10 feams in reset.
¢ CMD has begun vaccination support missions with Vaccination Support Teams (VST). There are
22 teams totaling 245 personnel serving eight (8) sites in seven (7) cities.
e There are 173 CMD personnel assisting food banks today, February 25, 2021.

CMD Resource Request Summary as of February 25, 2021 at 1030 Hours:

Category Count
Total Counties Supported 22
Total Food Bank/Pantry Sites Supported 17/19
Total FMS Sites Built 11
Medical Screening Sites 3
Task Forces Supported 12
Total Personnel on COVID-19 Mission 2,097 (+13)
CMD Food Bank Resource Request Tasking as of February 25, 2021 at 1030 Hours:
Counties Supported # Food ch.k/ # of CMD Personnel
Pantry Locations Deployed to Food Banks

N. CA (9) - Amador, Monterey, Napa, San
Benito, San Joaquin, Santa Clara, Santa Cruz,
Sonoma, Solan, San Benito 17 /19 173
S. CA (4) - Los Angeles, Riverside, Santa
Barbara, Ventura
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CMD Medical Support Team Resource Request Tasking as of February 25, 2021 at 1000 Hours:

- . # of CNG Personnel
Facility City/County # of Teams Deployed
Palomar Medical Center Escondido/San Diego 1 10
St Joseph Stockton/San Joaquin 1 8
Totals: 2 2/2 2 18

CMD Vaccination Support Team (VST) Resource Request Tasking as February 25, 2021, at
1000 Hours:

# of CNG Personnel
Facili i # of T
acility City/County of Teams P
Cal Expo Sacramento/Sacramento S 64
Red Bluff Community Red Bluff/Tehama 1 10
Center
Long Beach Convention Long Beach/Los Angeles 6 72
center
Imperial Beach Charter . .
School Imperial Beach/San Diego 1 12
SF General San francisco/ 2 21
San Francisco
Yuba Sutter Fairgrounds Yuba City/Yuba 1 13
Gilroy High San Jose 2 17
Chronic Dlseosg and Injury san Jose 4 34
Prevention
Totals: 8 7/7 22 245

Housing and Social Services Task Force (ESF é)
e Governor Newsom signed Legislative Package providing urgent relief to Californians
experiencing pandemic hardship.
Innovation and Technology Task Force
¢ Included the Optum Serve large vaccination clinics being set up in the Central Valley in the
MyTurn system for appointment scheduling.

Logistics/Commodity Movement Task Force (ESF 7)

CaVC Sites:
o LAT:
o Vendors:

o Receivedice freezer and first delivery of ice to support the MVC mission.
o Four (4) additional gators on site now.
o Arranging for the demobilization of four (4) golf carts.
o Feeding for February 24, 2021:
e 511 signed in for breakfast, 760 for lunch.
e Lunches were delivered to personnel at Mobile Vaccination Sites.
o Operations
e 5,640 vaccines administered on February 23, 2021.
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o Drive up doses: 3,453
o Walk up doses: 1,683
o Mobile doses: 504
o Number of doses not used: 0

e Advance planning for mission expansion for the mobile, walk-in, and drive-through
components.

e VIP Secretary of Defense visited February 24, 2021.

e HRT Radio System pending.

e Mobile Vaccination Clinics (MVCs) deployed to two (2) sites for four (4)
consecutive days.

e Billetting
o Current housing capacity: 111 guests
o Availability for 161 guests

e Oakland:

= Continue to maintain site stability with equipment and supply needs.

= Discussions on expansion; adding a table to each line.

= Discussion on building additional mega mixing tent between B and C tents.
= Review plan to replace 56 generators.

Hospital Surge Beds:

e LCMTF Operations Task

(0]

o

Working with Oakland ESF-2 to get AM radio transmitters installed and operational
ASAP.
Video CCTV cameras up and operational at both vaccine sites.
Coordinating with EMSA on putting in warm status of ACFs on the following schedule:
» Imperial by March 3, 2021
» Porterville by March 5, 2021
»  Sleep Train by March 12, 2021
» Fairview by March 18, 2021
Working with CDPH to report and replace the defective syringes at the vaccination
sites.
LCMTF will be provided with six (6) wave radios. Estimated to arrive on February 25, 2021.

Dixon Warehouse

o

Confidential

Weekly Deliveries:

=  Fqirview: En route
Biomed Update:

» 14 failed Inva-Care Oxygen Concentrators were returned to Dixon after being
repaired.

» 10 additional failed Inva-Care Oxygen Concentrators were picked up to be
repaired.

= EMSA recommended that Medi-Tek certify the remaining 16 concentrators and
have this be reflected in the contract.

»  Medi-Tek stated there is funding available in the contract to complete the above-
mentioned devices. Medi-Tek needs confirmation from EMSA to proceed.

» Continued certifying biomed equipment.
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Alternate Care Sites: February 24, 2021
e Sleep Train Arena:
o Finalizihg demobilization/warm status plan.
e Porterville:
o Finalizing demobilization/warm status plan.
¢ Fairview:
o Logistics sent two (2) pallets of hand sanitizer gel and 37 tubs of Cleanicide to LAT.
o All patients moved to Residence 15.
o Logistics began clearing and reorganizing warehouse Il in order to place disaster beds
there for storage.
Medical Supplies:
¢ Bulk Procurement:
o No new purchase orders or amendments made.
Warehouses:

e Warehouse utilization is at 65%.

¢ UPS evaluated the ground condition at the San Joaquin fairground on February 22, 2021, for
the best course of action regarding the 69 trailers.

¢ Movement at the Orange Show fairground started on February 15, 2021 to the Citrus
warehouse. There will be two (2) phases of movement for this site, phase 5a will be complete
on March 11, 2021 and 5b will be complete on March 31, 2021.

Logistics/Commodity Movement Updates
Bulk Procurement
Completed / In Progress Objectives 35/4
N95 Masks (71.16%), Wipes (78.03%),
Body Bags (99.23%). Gloves (84.76%)
Warehouse and Shipping
Received - 21 Pending Review — 12
Missions — 15
Total Records: 42,916
Records # of Quantity Requested: 2,109,778,326
# of Quantity Filled: 1,145,096,347
= Cleaning Supplies: 3,600
Face Shields: 1,800
Gloves: 281,000
Goggles: 1,000
Gowns: 58,600
Test Kifs: 10,880
KN95 Respirators: 6,000
Surgical Masks 155,858
N95 Respirators: 42,960
Hand Sanitizers: 14,680

Unmet Targets %

Resource Requests

ltems Shipped from West Sacramento, Fontana,
Cerritos, Manteca, Bloomington, Citrus, and Dixon

VTM: 19,200
Wipes: 88,800
Commodities Shipped: 2/23/21 684,378
Bulk Mask and Gloves Projects
Gloves in Inventory as of 2/24/21 217,557,600
Gloves Shipped 2/23/21 281,000
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N95 Masks in Inventory as of 2/24/21 156,158,168
Surgical Masks in Inventory as of 2/24/21 285,991,540
Test Kit Distribution Project
Total Test Collection Kits Shipped 2/23/21 10,088
Total Collection Kits Shipped Week of 2/22/21 46,080
Cumulative Test Kits Shipped since 4/13/20 17,886,900
Test Collection Kits in Inventory as of 2/23/21 20,890,100
Hotel Rooms for Homeless Populations as of February 22, 2021:
Count
Total Hotel Rooms Occupied 9,124
Total Hotel Rooms Acquired 13,462
Ventilator Inventory as of February 25, 2021, at 1200 Hours:
. . Assigned
| leeaveelieeE S Eli TS Available (Shipped to Total Surge
PPE including Out of Service, (On the floor - . g
. . (Patient Ready) Identified Goal
Available and Assigned) Not Ready) .
Location)
Ventilators 15,546 1,003 12,208 2,335 15,000
CHHS/Cal OES Resource Request Tasking as of February 25, 2021, at 1400 Hours:
Action Required| Coordinating En Route On Scene Closed Total
SOC OPS 5 109 6 58 1,000 1,178
MHCC 0 0 5 (-2) 0 3,464 (+6) 3,469 (+4)
Total 5 109 11 (-2) 58 4,464 (+6) 4,647 (+4)
Tribal Bulk Shipments from May 3, 2020, to February 25, 2021:
Recipient # of Shipments ltem Amount
) Surgical Masks 17,510,940
Tribes 368
Cloth Masks 470,600
Total 17,981,540
Federal Resource Requests (Active) as of February 25, 2021:
Entity # of Active Resources Requests
Statewide (State and Local Agencies) 73 (-1)
Federal (FEMA, DoD, HHS) 11
Total 84 (-1)
Bulk Shipments as of February 25, 2021:
Organization # Of Ship
Catholic Charities Diocese of Stockton 1
Partners In Care Foundation 2
California Department of Education - Various Counties 8
Total (May 3rd to February 25, 2021) 6,246 (+16)
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Public Health and Medical Task Force (ESF 8)

Med Surge Staff

e The PHMTF continues to coordinate with the MACS Group to deploy Health Corps and
Conftract Staff to General Acute Care Hospitals (GACHs) and Skilled Nursing Facilities (SNFs).
e Southern California and San Joaquin Valley are priority regions, as both are experiencing

severe COVID-19 impact on the system.
e The team has deactivated most RACS facilities over the last few weeks; these can be quickly
reactivated if cases and new admissions begin to rise again.
e The team is determining a phased “warm down" of several ACS locations in the next month.

Med Surge ACS/FMS Operations February 25, 2021:

Location Beds in Active Status Patients in Beds Beds Ready to Accept Patients
Arco/Sleep Train Arena ACS 20 10 10
Porterville Development 10 5 8
Center
Fairview Development 45 8 17
Center
Imperial Valley College ACS 5 4 1
Norwalk ACS 46 28 18
Palomar ACS 12 6 (+1) 6 (-1)
Orange RACS 25 11 14
Total 163 89 (+1) 74 (-1)

Personnel Requests by Agency through February 24, 2021:

. # of Facilities Staffed
Agency Deployed In Transit per Agency
3 Disaster Caches
AMR 0 AMR 0 Staff 0
CAL MAT/ 0 CAL-MAT Team
EMSA 103 (-23) CAL MAT/EMSA 0 Staff 8
Contractors 4,190 (+288) Staff 179 (+10) Staff 259 (+7)
3 Teams 3 Teams
Cal Guard 08* Stqff - 2
O HHS 0
Federal 0DOD - 0
Fire/EMS 11 (-3) Staff - 6
Health Corps 7 (-1) Staoff - 2
One facility may
Total 4,339 (+261) 179 (+10) be staffed by
multiple agencies

*Reflects corrected data
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California Department of Public Health (CDPH)

¢ MHCC received a total of 14,189 (+30) resource requests and a total of 29,413 (+103) inquiries
from public citizens, local health jurisdictions, and healthcare facilities. The number of inquiries
listed is a total of the Maximus Call Center and MHCC inquiry counts combined. The public
phone number for incoming inquiries is 833-422-4255.

¢ CDPH continues to hold the All Provider and Infection Control Conference Calls each week
and the Local Health Department (LHD)Conference Calls every other week.

e CDPHreceived one (1) situation report related to urgent needs from San Diego County.

Guidance

e NSTR.

Emergency Medical Services Authority (EMSA)

e EMSA is assisting with the California Vaccination Campaign and has deployed staff to assist
with medical coordination at the FEMA PODs located at the Oakland Coliseum and CSU, Los
Angeles.

e The Imperial Valley College ACS, Sleep Train ACS, Porterville ACS, and Fairview ACS continue
to provide patient care to help decompress hospitals. Additionally, Porterville ACS, Fairview
ACS, and Sleep Train ACS have established monoclonal antibody infusion programs; treated
181 patients to date.

e EMSA, in collaboration with local and state partners, has set warm closure dates for ACS
operations. Imperial Valley ACS, Porterville ACS, and Sleep Train ACS will warm close on March
1-3, 2021. Fairview ACS will warm close on March 15, 2021.

¢ Allmonoclonal antibody clinics are scheduled to close on March 15, 2021. All closure dates
are subject to change.

e EMSA will demobilize the remaining oxygen Depot in Riverside beginning February 26, 2021.

e EMSA, working with local partners, is beginning the strategic demobilization of the mobile
medical structures (mobile hospital) supporting El Centro Hospital this week.

e In collaboration with our ESF-8 partners, EMSA continues to assist Pioneers Memorial Hospital
and El Centfro Regional Medical Center to address COVID surge response in Imperial County.
EMSA confinues to process and maintain respiratory equipment, including ventilators, in a
ready state forimmediate deployment to meet local request.

e EMSA continues to manage and deploy five (5) CAL-MAT Medical Task Force Teams to meet
the needs of the COVID-19 surge throughout the state. The teams are also trained to deploy
as vaccination teams and are now supporting Yuba, San Francisco, Tuolumne, and Imperial
Counties. EMSA is also working to increase the number of teams to six (6).

e EMSA is verifying medical licenses and processing out-of-state and out-of-country medical
personnel as requested by hospitals and contract agencies so that they may assist in
California. To date, over 25,000 requests have been processed. Send out-of-state requests for
license verification to Covid19@emsa.ca.gov.

Department of Managed Health Care (DMHC)

e NSTR

Department of Health Care Services (DHCS)

e As of February 25, 2021, updates to COVID-19 Administration Arficle and Added Johnson &

Johnson Policy pending approval. Publication estimated time of arrival is March 03, 2021.
Department of State Hospitals (DSH)
e NSTR
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State-Sponsored Drive-Thru Site Testing Summary as of February 25, 2021, at 1300 Hours:

Completed Website
Screener

Eligible for Testing

% Eligible

Test Results
Returned

COVID-19-

Positive Results

% Positive

1,716,873 (+2,115)

1,653,612 (+2,119)

96.32% (+0.1%)

541,441 (+40)

31,201 (+3)

5.76%

Drive-thru testing data is updated Monday — Saturday.
State-Sponsored Drive-Thru Site Testing Summary as of February 25, 2021, at 1300 Hours:

. Upcoming | Completed on
Site County Ctggen;(l:)“ally éCheC:U:?d Visits February 24, gomplle:.ed
pacity (Cumulative) scheduled 2021 (Cumulative)
Alturas [Veterans |y 0 270 0 0 235
Memorial Hall)
Alturas Modoc 0 153 0 0 118
American Canyon Napa 0 2,468 0 0 2,055
Bakersfield Kern 0 14,033 0 0 11,294
(Fairgrounds)
Bear Valley Calaveras 0 860 0 0 704
Bell Los Angeles 0 19,974 0 0 16,293
Bieber Lassen 0 11 0 0 10
e Inyo 100 (+100) | 3883 (+7) 0 (-4) 36 (+36) | 3.644 (+29)
Bishop (Inyo Mono
Senio(r Center) Inyo 0 61 0 0 43
Bridgeport Mono 0 3 0 0 7
Calistoga Napa 0 2,149 0 0 1,891
Calpine Sierra 0 306 0 0 287
Cedarville Modoc 0 27 0 0 23
Chowchilla
(Veterans of Madera 75 (+75) 593 (+3) 0 20 (+20) 585 (+14)
Foreign Wars
Parking Lot)
Clearlake Lake 0 4,828 0 0 4,174
Crescent City Del Norte 0 (-200) 2,707 0 0 (-5) 2,399 (+2)
Daly City San Mateo 0 10,088 0 0 9,135
Downieville Sierra 0 272 0 0 262
Doyle Lassen 0 3 0 0 2
Earlimart Tulare 0 48 0 0 144
East Palo Alto San Mateo 0 8,382 0 0 7,661
Escalon San Joaquin 0 634 0 0 509
Fort Dick Del Norte 0 21 0 0 18
Half Moon Bay San Mateo 0 4,115 0 0 3,778
Hanford Kings 0 230 0 0 209
Hayfork (Solid Rock
Christian Fellowship Trinity 0 93 0 0 92
Church
Hayfork Trinity 0 (-199) 266 0 0 (-7) 277
Herlong Lassen 0 12 0 0 10
Huron Fresno 0 90 0 0 84
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. Upcoming | Completed on
Site County Ctggen;(l:)i;:uly ( éﬁr:j:::,de) Visits February 24, (gﬁrr:&l::ﬁz)
pactty Scheduled 2021
Jackson Amador 0 10,687 0 0 2179
Kirkwood Alpine 100 (+100) 1,801 (+13) 0 46 (+46) 1,714 (+47)
Klamath Del Norte 0 342 0 0 347
Lake Elsinore (East) | Riverside 0 18,059 0 0 13,379
Lakeport (Lake
County Public Lake 0 2,303 0 0 2,023 (+1)
Health)
Lakeport Lake 0 3,093 0 0 2,702
Lee Vining Mono 0 324 0 0 310
Lewiston Trinity 0 427 0 0 405
Lone Pine Inyo 0 881 (+4) 9 (+9) 0 775
Long Beach Los Angeles 0 8,161 0 0 6,308
Los Angeles
1,51
(Exposition Park) Los Angeles 0 41,343 0 0 31,516
Los Banos Merced 0 3,210 0 0 2,845
Loyalton Sierra 0 305 0 0 280
Mammoth Lakes Mono 0 (-130) 2,898 (+4) 11 (+11) 0 (-22) 2,691 (+1)
Mendota Fresno 0 227 0 0 198
Middletown Lake 0 537 0 0 470
Napa (NapaValley | o0 0 37,334 0 0 33,088
Expo)
Oakland Alameda 0 22,374 0 0 18,306
(Allen Temple)
Oakland (Elmhurst) | Alameda 0 695 0 0 412
Oakland (Henry J | 10 edq 0 3,152 0 0 2,850
Kaiser)
Pike Nevada 0 128 0 0 95
Placerville El Dorado 0 3.165 0 0 2,486
Quincy Plumas 0 305 0 0 281
Redwood City
(North Fair Oaks) San Mateo 0 8.259 0 0 7.418
Richgrove Tulare 0 34 0 0 81
sacramento s, cramento 0 68,840 0 0 59,672 (1)
(Cal Expo)
Salida Stanislaus 0 29,777 0 0 25,738 (+1)
San Bruno San Mateo 0 4,240 0 0 3,821
San Francisco San
(Bernal Heights) Francisco 0 1,309 0 0 1179
San Francisco San
(Filmore District) Francisco 0 5,649 0 0 5217
San Francisco san 0 1,979 0 0 1,652
(Tenderloin) Francisco
San Francisco SOD 0 82 0 0 18
Francisco
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. Upcoming | Completed on
Site County Ctggen;(l:)i;:uly éCheC:U:?d Visits February 24, gomplle:.ed
pacity (Cumulative) scheduled 2021 (Cumulative)
San Jose
(Independence |Santa Clara 0 28,259 0 0 24,525 (-1)
High School
San Jose
(Mt. Pleasant High | Santa Clara 0 31,831 0 0 28,212 (+1)
School)
. Asfgtﬁ‘jm) santa Clara 0 19,285 0 0 16,319
(SCCSEgirg)rf)in gs) |SOnta Clora 0 32,343 0 0 28,427
San Mateo San Mateo 0 75,955 (+2) 0 0 69,966
Sherman Oaks Los Angeles 0 3,638 0 0 2,722
St. Helena Napa 0 2,646 0 0 2,371
Stockfon (Eastland ¢\ joaquin 0 794 0 0 609
Plaza)
Stockton
(San Joaquin San Joaquin 0 30,456 (+2) 0 0 24,765 (+2)
General Hospital)
SUSSSS:LGQSOGH? ol Lassen 0 4,099 0 0 3,641
Susanville - Lassen
Community Lassen 0 467 0 0 431
College
Upper Lake Lake 0 699 0 0 621
(B;/lf)gg'%srk) Los Angeles 0 34,978 (+1) 0 0 28,756
Visalia (Goshen
Community Tulare 0 51 0 0 91
Services District)
Walker Mono 0 266 0 0 235
Wawona Mariposa 0 50 0 0 43
Weaverville Trinity 299 (+299) 2,632 (+4) 0 45 (+45) 2,506 (+48)
VC\/ZiSJ\r/w\Cr;)—OI\? O(E?ZSZT_)n Lassen 0 103 0 0 39
Willow Creek Humboldt 0 78 0 0 57
Woodfords Alpine 0 1,744 (+4) 0 (-6) 0 1,614
Woodlake
(Veteran’s Tulare 0 88 0 0 90
Memorial)
Yosemite Valley Mariposa 0 2,454 0 0 2,203
Total - 574 (+45) 631,416 (+44) 20 (+10) 147 (+113) | 541,642 (+144)

Testing Task Force (TTF) (ESF 8)

e Lastreport has 161,988 PCR tests completed on February 22, 2021, with 47,814,160 (+300,793)
tests (cumulative) completed to date. Average number of tests completed over the past seven
(7) daysis 181,034 (-12,777).

Confidential

Page 17 of 21




Situation Report - Confidential

Coronavirus Disease 2019 (COVID-19)
Report Date: 2/25/2021 Report Time: 1700

e TTF continues to explore testing supply options for school reopening.

e TTFis managing the school reopening technical assistance workflow process.

e OptumServe Utilization Highlights: There is concern with accuracy of source data that is being
explored, and there will be no updates until further notice.

Vaccine Task Force
Statewide Vaccine Efforts as of February 25, 2021:

Statewide Vaccine Efforts
Administered as of 2/24 8,003,120 (+239,380)
Delivered as of 2/24 10,545,410 (+243,370)
Shipped as of 2/24 10,897,085 (+323,500)
CDC Long Term Care Facility Pharmacy Partnership*
Delivered as of 2/24 1,229,450 (+114,200)
Shipped as of 2/24 1,235,860 (+6,210)

*CDC Long Term Care Facility Pharmacy Partnership Doses are subset of the total.
Cadlifornia Vaccination Campaign (CaVC)
e LA1 Update as of February 24, 2021:
o Media Monitoring/Dignitary Visits scheduled for the following:
» Lloyd J. Austin, lll, Secretary of Defense, was briefed by FEMA, Cal OES, and the
DoD leadership prior to observing the vaccination operations, greeting tfroops
and staff on the grounds, and speaking to the media.
=  Tammy Littrell, FEMA Regional Administrator.
»  Mark Ghilarducci, Cal OES Director.
» Eric Garcetti, Mayor of Los Angeles.
o Vaccination Operations:
= The MVC teams began to stage sites in Central Los Angeles and Paramount for
the coming days.
= A third MVC is scheduled to deply early next week.
= The MyTurn application vaccine appointments are not meeting the allocation for
6,000 vaccine doses/day.
o Office of functional Needs and FEMA Civil Rights:
= The first paratransit accessed the pod successfully tfoday, February 25, 2021.
¢ Oakland Update as of February 24, 2021:

o Pedestrian Village continues to have only minimal appointments due to the lack of
accurate directions on the MyTurn application. This matter is being addressed, and is
pending action from the development team, so the goal of 7,500 vaccinations per day
can be met.

o Oakland MVC has met the CBO goal of 252 vaccinations per day, which is CBO's ability
to schedule appointments within their communities. Additional outreach may be
needed to meet the planned expansion.

e FEMA External Affairs:

o Attending Appreciation Ceremony for staff who are working at the Native American
Heritage site. The Mayor of Oakland will be in attendance.

o Providing fact sheets and talking points for non-FEMA PIOs at Los Angeles CVC. FEMA
External Affairs is assigning USFS PIOs to cover the MVC.
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o Exploring the possibility of ASL video production at Oakland CVC with FEMA Disability
Integration Advisor and External Affairs staff.
e Security
o Supporting MVCs and mega sites.
o Completing site visits daily at MVCs.

e Safety:
o Continuing to provide support for all field operations.
o Plans:

o Collaborated with IT team to discuss roles and responsibilities for various reports:
Director’s Daily Summary, Trifold, and new report forecasting vaccinations given.
Stakeholders included: Cal OES IT, CMD, ESRI, Cal OES GIS, and Cal OES CVC Branch
Plans.

o Developed a plan for Cal OES Branch Leadership regarding ending vaccine
administration at 1800 hours at POD fixed sites to support the goal of 7,500 vaccinations
per day.

¢ Community Based Organization (CBO) Outreach:

o Continuing to identify and select MVC sites for week 3.

o Continuing to confirm week 2 locations for February 27 — February 28, 2021.

o Continuing to engage and respond to CBO inquiries.

e Operations:
o Working to fill resource requests to meet goal of 7,500 vaccinations per day for both
LA1 and Oakland and MVC sites.
=  Coordinating with FEMA to fill requests for positions at both locations.
= Request for Pharmacists and Pharmacy Technicians are confirmed by CDPH for
Oakland. They will arrive on site March 5, 2021.
e EMSA will provide resources until CDPH resources arrive.
= CDPH is working to source requests for increased nursing staff.
» Continued coordination to fill non-medical resource requests through Cal FIRE
and Resource Request Form processes.
e Pending on backfill demobilizing resources.
o Confirmed four (4) IT Technicians on scene in Oakland today, February 25,
2021. Working with State Agencies to fill additional requests for LA1 and Oakland.
o Administrative Positions:
= California AmeriCorps is currently providing Administrative staffing resources to
LAT site.
=  Requests sent out to State Agencies to provide additional resources.
e Llogistics:

o Verifying staff fracking sheet from Oakland and LA.

o Sent CBO options for mobile vehicles for MVC site.

o Contracting with Estes to provide drivers for LAT.

¢ Finance
o NSTR

Confidential
Page 19 of 21



Situation Report - Confidential
Coronavirus Disease 2019 (COVID-19)

Report Date:

2/25/2021 Report Time:

1700

Schools Task Force

e Child Size masks are continuing to be shipped to County Offices of Education (COE) across the
state in order to complete the latest PPE allocation for public K-12 schools.

California Department of Education (CDE)
Student Learning Continuity as of February 24, 2021:

Current Tier Assignment: Widespread Substantial Moderate Minimal
# Counties 47 9 2 0
Public K-12 Enrollment 5,965,297 197,202 502 0
% Public Enrollment 96.79% 3.20% 0.01% 0%
Private Enrollment 444,249 26,137 0 0
% Private Enrollment 94.44% 5.56% 0.00% 0%

Volunteers and Donations Task Force

e Cal OES extended base MRT (11603) to September 30, 2021.
e Joint Interagency Coordination Group is working with CNG J3 to produce orders for Soldiers to
meet authorized increase of 350PAX CAP.
e Working with Regional Coordinators to submit MRTs for new food bank site.
Contributions Workgroup Updates - Salesforce Contributions Portal:

Solicitation Offers from
2/24/21 to 2/25/21

Donation Offers from
2/24/21 to 2/25/21

Resource Procurement and Donation
Focused Emails from 2/24/21 to 2/25/21

PPE Request from
Trade Associations

3 (+1) 0 ] 1,300
e Conftributions has processed a total of 111 large donations for a total value exceeding
$62,101,237.
Food Distribution Summary as of February 24, 2021:
Category Amount
Food Banks Operational with State-Organized Personnel Support 30
Total “Californians for All"” Sign-ups 52,036
Average weekly number of Cal Noﬂonol Guard and State 074
Partner Personnel Operating at Food Banks
Total Meals Processed (State-Organized Personnel) 588,618,753
Total Households Served* 24,923,453
Total Volunteer Support Hours 1,048,513
Total # of Volunteer Shifts Completed at Food Banks 171,606
*Every four (4) meals served is the equivalent fo one (1) household served.
Great Plates Delivered as of February 23, 2021:
Category Amount
Meals Served as of 2/23/21 26,666,059
Individuals Currently Being Served 39,198
Food Providers Currently Contracted 622

Listos California
e NSTR
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Transportation and Critical Infrastructure Task Force (ESF 1/ESF 3)

e NSTR
Workforce Development and Surge Capacity Task Force
e NSTR
Unemployment Economic Impact as of February 25, 2021:
Category Amount
New Claims Filed on 2/24/21 4,967 (-389)
Total Claims Filed from 3/12/20 to 2/24/21 10,818,340 (+4,967)

New Claims as Percentage of January 2020
California Labor Force from 3/12/20 to 2/24/21

Total Dollars Disbursed to Individuals from 3/15 to 2/24/21 $125,438,141,586.90 (+ $202,845,709.23)
Total Payments Made from 3/15 to 2/24/21 145,541,482 (+218,772)

55.45% (+0.02%)

County Reports

Butte
¢ Navigating state Tier system to guide vaccine clinics as quickly as possible to county residents.
e Secured Butte County to receive vaccine allocations.
e Provided schools with COVID-19 guidance for reopening.
e Educating juvenile hall, nurses, and social workers on COVID-19.

o Providing support for positive case procedures and planning.
Contra Costa

o As of February 24, 2021, Contra Costa County extends vaccine eligibility to essential workers,
teachers, grocery workers, and other frontline essential workers who live in Contra Costa
County and can now sign up to get vaccinated.

e Due to the reduced vaccine allocation for week of February 22-26, 2021, Contra Costa Health
Services (CCHS) is not scheduling or will reduce first dose appointments this week to assure
there is enough vaccine for residents receiving their second doses this week.

Shasta

e Asof February 23, 2021, there were 30 cases in the last 14 days with an estimated 15 active
congregate settings/schools. Twenty-one sites affected include 17 kindergarten through 12
grade, three (3) higher education and one (1) office.
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